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Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Our Vision

Our pupils are:
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Achieving

Confident

Trustworthy

Independent

Victorious

Encouraging


	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally. 

	Improvement Focus No.
	1
	Health and Wellbeing

	Identified Theme 

(From S&Q / Self-Evaluation)
	2.2 CURRICULUM:  Development of the curriculum and learning pathways.
2.3 LEARNING, TEACHING & ASSESSMENT: Planning, tracking and monitoring

	Actions 
	Intended Outcome/ Impact
	How will you measure success?

	Review and refresh planning procedures for Health & Wellbeing while reflecting on the 7 design principles (challenge and enjoyment, breadth, coherence, relevance, progression, depth and personalisation and choice). 
Improve assessment, tracking and monitoring processes using Aberdeenshire Health & Wellbeing Framework.
Audit and moderate current practices and resources within the school using the Benchmarks.

Develop partnership working within the community to support the delivery of Health & Wellbeing.

Plan collaboratively to develop a shared understanding of progression within the school.  Throughout session 2017/18, Terms 1 & 2 will focus on Mental, Social and Emotional wellbeing.  In Terms 2 & 3 Food and Health then concluding in Terms 3 & 4 with Relationships.  In session 2018/19 our focus will then move to Substance Misuse, Planning for Choices and Physical Education.
	A thorough planning format that reflects the needs of pupils and staff as well as CfE.

Raised levels of achievement and attainment in Health & Wellbeing for all learners.
Increased staff skills and confidence in delivering Health & Wellbeing curriculum through the support of partners and other professionals and quality resources.
High quality learning, teaching and assessment in Health & Wellbeing across the school.

	People’s Views
We will gather views through audit activities, stakeholder questionnaires and professional dialogue.
Direct Observation 
The staff will take part in learning visits to other schools as well as take part in peer observations, this will inform our professional dialogue.

Quantitative Data 
All stakeholders will evaluate results from questionnaires and create next steps.
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	Improvement Focus No.
	2
	Developing the Young Workforce

	Identified Theme 

(From S&Q / Self-Evaluation)
	

	Actions
	Intended Outcome/ Impact
	How will you measure success?

	We will use the expectations stated in Career Education Standard 3-18 to review and refresh our career education activities and create a DYW calendar of activities, involving all stakeholders in this process.
The school will foster links with local businesses. 
The staff will ensure there is an agreed understanding about what are the key skills for learning, the key skills for life and the key skills for work working with other Cluster schools and school stakeholders.
Staff will engage with parents by holding a Parent Event.  
Refresh our school reporting format and Pupil Profiles to include evidence of developed skills.

We will continue to develop our acknowledgement of wider achievement opportunities and identify skills developed through wider achievement opportunities offered.


	Staff will have a greater understanding of the Career Education Standard, My WoW and simple LMI.  We will have greater knowledge of gender bias and stereotyping resources and be aware of using gender neutral language.  We will have developed working relationships with local employers/industry.
Pupils will engage in lessons that explore personal interests, strengths and weaknesses. As well as develop an understanding of different careers, skills and attributes.  We will also be involved in initiatives which develop entrepreneurial/enterprise skills – eg ‘Take my child(ren) to work day’ and British Science week  and Identify programmes/activities courses which allow for development of leadership, entrepreneurship and decision-making skills

Once set skills are agreed upon they will be displayed throughout school and provided to stakeholders for their information.
Parents will have a greater understanding of skills and their importance and the ways in which learners will be enabled to develop their skills. We will also engage in discussion with parents about the limiting effects of gender bias.
We will look to accredit wider achievement formally, working with all stakeholders.
	People’s Views 
We will audit our current situation at the beginning and end of the process using Career Education Standard 3-18, use questionnaires to find out what careers pupils are interested in, continue to work with Cluster colleagues to moderate our programme of work.
Direct Observation 
Staff will observe pupils during lessons to adapt the activities to ensure engagement of all and challenge as well as provide support for each other. 
Quantitative Data 
Evaluate the results from questionnaires.  
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